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CLASS SCHEDULE/ WEEKLY ASSIGNMENTS / CLASS FOCUS 

Note: pdfs of linked article assignments will be sent to the class and uploaded to Blackboard 

Fridays, 9:30am-12noon

· January 12 – Overview of Class/Why Study Leadership?/ Why Focus on Decision-Making/ Problem-Solving? / Why Use Case Studies? / In- Class Case Study Analysis
· January 19 – Sharon Sobol Jordan Case Study / Kelly Tompkins Case Study – at United Way, 1331 Euclid Ave.
· January 26– Karen Rubin Case Study Student Presentation/ Karen Rubin 
· February 2 – Leadership Journal Discussion. Dean Fisher Talk on Leadership.
· February 9 – Dean Fisher Talk on Decision-Making; Associate Dean Carolyn Broering-Jacobs – Learning From Mistakes; Assistant Dean Nick DeSantis – Strategic Planning
· February 16 – Peter Rea, Vice President of Integrity and Ethics at Parker Hannifin Corporation, author, Better Humans, Better Performance, Driving Leadership, Teamwork, and Culture with Intentionality / Dean Fisher Talk on Public Speaking  
· February 23 – Dr. Marcy Shankman – Emotional Intelligence/ Leadership Self-Assessment. Rob Biesenbach, author, “Unleash the Power of Storytelling – Win Hearts, Change Minds, Get Results.”
· March 1 – Hal Becker, author, “Can I Have 5 Minutes of Your Time?”
· March 8 - Individual Presentations – My Why
· March 15 – NO Class (Spring Recess)
· March 22 – Group #1 - Leader Case Study– Carter Strang, Retired Partner, Tucker Ellis
· March 29 – Group #2 -Leader Case Study– Ann Aber, Senior Vice President, Chief Legal Officer, JOANNE
· Tuesday, April 2, 5pm – Richard Haass, President Emeritus, Council on Foreign Relations, author, The Bill of Obligations
· April 5 – Group #3 - Leader Case Study –Renee Tramble Richard, President, Corporate College, Senior Legal Counsel to the President, Tri-C

· April 12 – Practice In-Class Closed Book Assignment (not graded) / Review of Leadership Lessons from Case Studies

· April 19 – In-Class Capstone Assignment ( graded) / Final Leadership Reflections


Friday, January 12 – Overview of Class/Why Study Leadership?/ Why Focus on Decision-Making/ Problem-Solving? / Why Use Case Studies? / In- Class Case Study Analysis

Assignment Before Class:  

· The Work of Leadership
· What You Don’t Know About Making Decisions
· Watch: Whiteboard Session: 5 Questions to Help You Make Tough Decisions

· Begin your Leadership Journal: 
· What’s Your Life/ Career Purpose? What’s Your Why? 
· Why are you taking this course?
· How do you define leadership?
· What 3 leadership skills do you want to develop further?  
· Give a recent current event example of good or bad leadership. Would you have handled the situation differently?  If so, how?

Class Focus: 

· Course Overview  
· Break into groups of two. Group members interview each other and  introduce your group partner to class 
· Introduction to Leadership– Dean Fisher, Sharon Sobol Jordan, Kelly Tompkins 


Friday, January 19 –Sharon Sobol Jordan Case Study / Kelly Tompkins Case Studies

Assignments Before Class: 

· Select a Group by January 17.
Each of you will be assigned to a group for the purpose of interviewing one of the following three leaders and then writing and presenting a leadership case study. Please send me your 1st and 2nd choice by Wednesday, January 17, 5:00 p.m. with respect to which leader you want to interview. If I do not hear from you by then, I cannot take your preferences into consideration. 
· March 22-  Leader Case Study #1 – Carter Strang, Retired Partner, Tucker Ellis
· March 29-  Leader Case Study #2 – Ann Aber, Senior Vice President, Chief Legal Officer, JOANNE
· April 5 -  Leader Case Study #3 – Renee Tramble Richard, President, Corporate College, Senior Legal Counsel to the President, Tri-C

· Read: Sharon Sobol Jordan and Kelly Tompkins Case Studies

· A Framework For Making Difficult Decisions 
· The Power of Options
· The Rise of the General Counsel 
· Caught in the Middle 
· Watch: Case Study Method Videos 

Class Focus: 

· Leadership Journal Reflections
· Sharon Sobol Jordan Case Study / Kelly Tompkins Case Study Next Steps re: Outreach to Your Group Case Study Leader


Friday, January 26 - – Karen Rubin Case Study Student Presentation/ Karen Rubin

Assignments Before Class: 

· Read: Karen Rubin Case Study  

Class Focus:

· Leadership Journal Reflections
· Karen Rubin Case Study Student Presentation/ Karen Rubin
· Group Meetings 


Friday, February 2 - Leadership Journal Discussion. Dean Fisher Talk on Leadership.

Friday, February 9 – Dean Fisher Talk on Decision-Making; Associate Dean Carolyn Broering-Jacobs – Learning From Mistakes; Assistant Dean Nick DeSantis – Strategic Planning 


Friday, February 16 –Peter Rea, Vice President of Integrity and Ethics at Parker Hannifin Corporation, author, Better Humans, Better Performance, Driving Leadership, Teamwork, and Culture with Intentionality / Dean Fisher - Public Speaking   

Assignments Before Class: 

· Corporate Ethics, Peter Rea, Alan Kolp, Wendy Ritz, Michelle Steward 
· The Moral Bucket List, David Brooks

· The Secret Structure of Great Talks 
· How to Give a TED Talk 

Friday, February 23 – Dr. Marcy Shankman – Emotional Intelligence/ Leadership Self-Assessment / Rob Biesenbach, author, “Unleash the Power of Storytelling – Win Hearts, Change Minds, Get Results.”

Assignments Before Class:
       Complete Emotional Intelligence Leadership Self-Assessment
Please complete the assessment through page 9, completing the section called Synthesis. Please consider an organization or group in which you have been active, or a job that you have had, in which you are able to demonstrate your leadership.  The focus that you choose should remain consistent in your mind while you complete the assessment.  Please write this focus on the top of page 2, so that you remember it as you move through the 57 items.  Please complete pages 2 and 3 as quickly as you can - if you spend too much time analyzing each item, you will diminish the quality of your results.
 
       Leadership Journal (we will discuss these questions in class):
                           Write the answers in your Leadership Journal to the following questions:
· Think about a time when you knew you had a challenging relationship with someone who had more power than you in the relationship.  What did that feel like? How did you handle the power imbalance?
· What are the most important external factors that influence leadership?
· In what ways does self-awareness impact leadership?
 
· Read What Makes a Leader, Daniel Goleman 


Friday, March 1 – Hal Becker, author,“Can I Have 5 Minutes of Your Time?”

Friday, March 8 – Individual Presentations – My Why

On Friday, March 8, each of you will give a 4-5 minute oral presentation on “My Why.” How you present (e.g., with or without powerpoint, prezi, props, etc.) and how you organize your presentation is up to you. You’ll be graded on (1) content, (2) organization (including whether you stay within the 4-5 minute time constraint), and (3) delivery. 
Please answer some (not necessarily all) of the below questions in your presentation. You can decide which questions to focus on. Before you put together your presentation, please also write answers to some of the below questions in your leadership journal – it will you help you organize your thoughts.
· What’s my why?
· What’s my purpose and cause in life?
· Why do I get up in the morning?
· What’s my mission?
· What’s my vision?
· What are my core guiding values?
· What do I believe in?
· What’s my personal credo?
· What’s my personal definition of success in life?
· What stands between me and my ultimate dream?
· What should I do with my time now and/or in the future that’s important and fulfills me?
· What do I want to do more of in my life?
· What do I want to do less of in my life? 
· What professional experiences and/or milestones would I like to achieve? 
· What are my short-term, mid-term, and long-term personal and professional goals?
· What do I want my life to look like 5 years from now? 10 years? 25 years? 50
[bookmark: _MailEndCompose]
Assignment Before Class:
TED Talks to Help You Find Your Purpose

Friday, March 15 – NO CLASS  (Spring Recess) 


Friday, March 22  - Leader Case Study #1 – Carter Strang, Retired Partner, Tucker Ellis

Assignments Before Class: 

· Read Case Study and Assignments from Group #1 

Friday, March 29 – Leader Case Study #2 – Ann Aber, Senior Vice President, Chief Legal Officer, JOANNE

Assignments Before Class: 

· Read Case Study and Assignments from Group #2 


Friday, April 5 – Leader Case Study #3 – Renee Tramble Richard, President, Corporate College, Senior Legal Counsel to the President, Tri-C

Assignments Before Class: 

· Read Case Study and Assignments from Group #3



Friday, April 12 – Practice In-Class Closed Book Assignment (not graded) / Review of Leadership Lessons from Case Studies

Friday, April 19 – In-Class Capstone Assignment (graded) / Final Leadership Reflections
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